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Product introduction
[bookmark: _Toc280197562]With this project we will replace the existing Bruce range and we want to extend the Cheetah range. Three models will be added to the range: a 9.6 V, a 12V Car with car plug and batteries (like Bruce FC6093) and a 12V Car Only. By upgrading our product design, we are aiming to have a stronger and powerful product proposition and bring the communication more in line with the new positioning of “A Better Clean” theme.
This product will be positioned between EUR 70-90.
VPH
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For this product we carry out the standard consumer care package. 
1) Choose:
2) Buy:
3) Setup:
4) Use:
5) Maintain/repair:
a) Product experience enhancement especially why, how to clean the filters, 
where they are located and how to purchase.
6) Replace: 

CRM strategy:

[bookmark: _Toc243898368][bookmark: _Toc280197563]Integration CRM (compelling reason for registration, in box communication, follow up upon registration) t.b.d. 

Sales introduction and IPD milestone planning

	Country
	Month of preliminary
introduction
	Month of mass
introduction
	Planned sales total period 2012-2014 (x k)

	 DACH 
	Sep 2012
	            4 
	              33 

	 France 
	Sep 2012
	            1 
	                8 

	 Rest of CEE 
	Sep 2012
	            1 
	                7 

	 Benelux 
	Sep 2012
	            2 
	              11 

	 Rest Asia 
	Sep 2012
	            1 
	              11 

	 Nordic 
	Sep 2012
	
	                2 

	
	
	
	



 (
IR
AA
PPC
PV
CR
PE
VPD
IR
PC
)
Project Plan Committed 		PPC: 	1214
Industrial Release		IR:	1222  
Commercial Release 		CR: 	1225

[bookmark: _Toc280197564]Warranty and service policy

· 2 Year warranty.
· Replacement policy.
[bookmark: _Toc280197565]

Accessories & Consumer Replaceable Parts

	Accessories
	Commercial CTN
	Online shop / consumer price

	n.a.
	
	

	CRP
	Consumer Replaceable Part (CRP)
	Online shop price

	Washable filter 
	Y
	€9,99


Consumer touch points for consumer care

	ROW
	· In-box
· Web (.com / .care)
· Call Center
· Trade
· Service Centers



CoNQ prediction & cost driver assumption

CoNQ as % of sales: 1,98%
FCR:2,85%
CPI:  €26,98
Call center contact rate as % of sales: 1,68%


[bookmark: _Toc243898376][bookmark: _Toc280197568]Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	In-box

	 
	User Manual
	PV (text)
IR (final)
	Marijse Bulthuis

	

	 
	Quick Start Guide 
	IR
	n.a.
	

	
	CRM card
	IR
	n.a./?
	

	 
	World Wide Guarantee Card
	IR
	Judy Danoe
	

	Web

	 
	Leaflet and Photo's
	CR
	Sonaiska Barber Cote
	

	
	Technical info on leaflet (size, dimensions, weight etc.)
	CR
	Sonaiska Barber Cote
	

	
	Pre-purchase FAQ's
	CR
	Niels Goedvolk /Sonaiska Barber Cote /Kathy Lau /
	

	 
	Post-purchase FAQ's
	CR
	Niels Goedvolk /Kathy Lau/
	

	 
	Consumer Care Leaflet
	CR
	CEM
	

	
	CRP Online sales (deliver WOW/Marketing text)
	CR
	Sonaiska Barber Cote / Yvonne Dingsté
	

	
	Movies
	CR
	n.a..
	

	
	Web reviews
	CR-PE
	n.a.
	

	Call Center

	 
	Training package creation - technical and soft skills.
	IR
	Niels Goedvolk
Sonaiska Barber 
	Portfolio update only

	 
	Training execution (online)
	CR
	n.a.
	Provide PPT

	
	Commercial Product samples
	IR
	Sam Chan
	€450,- (8 appliances total)

	Service Centers

	 
	Service Manual
	CR - 2WK
	Yvonne Dingsté
	

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	Yvonne Dingsté
	

	 
	Training package diagnostics & repair
	CR
	n.a.
	



Consumer experience feedback loop
Consumer experience feedback, one report will be issued 3Months after launch.
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‘appy Flome 1 think the economical handheld rechargeable

vacuum cleaners do not have much power nor
many accessories for the small cleaning jobs.
Wouldn't it be nice when you would have a
handheld vacuum cleaner with suficient suction
power that has several cleaning possibilities for
delicate surfaces and hard-to reach places?

Enjoys floor cleaning and is highly capable of doing so.
Need for appliances that deliver consistent and
perfect results every time to ensure family /
household comfort & happiness for different tasks

[4.Benefits | 5. Reasons to Believe

Now there is a handheld vacuum cleaner that has
good suction power for a variety of cleaning jobs.

- Reliable suction power due to Nitth or Li-Jlon
battery technology

- Diverse accessories for all kind of cleaning jobs:
—Brush tool with extra soft brushes for delicate

E: Now there is a handheld vacuum cleaner that
works for me. surfaces

~Crevice tool for hard to reach places

“Detachable nozzle for easy emptying.

Designed around you: Easy to Experience:
Easy and effective cleaning for spot-cleaning needs. | ~Easy emptying with detachable nozzle

- Diverse (integrated) accessories for all kind of

- Black & Decker ‘Dustbuster’ power/performance

- Ellux Spirit range — Make lfe a lttle casier’
convenience/ design

- Moulinex: Agilo ‘easy cleaning for everyday life"
convenience/ design

- Hoover ‘Powermaster’ price

- traditional spot cleaning methods: damp cloth,
dustpan & broom

High power guaranteed
- longer lasting battery power

Advanced:
New battery technology ensures longer lasting
power.

Knowledgeable - Capti
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