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Product introduction
Project introduction:
· Leverage as much as possible parts and tools of
Typhoon project, including 458-motor.
· Add Thalys accessory train and share hose connection
with Maestro project.
· Addition of 2 SKU’s to the existing range.
· Use existing TriActive LED and CarpetClean nozzle.
· Add UI on the top handle to communicate auto on/off feature
VPH

See PPIM
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Consumer care focus:
For this product we carry out the standard consumer care package + 

1) Choose: 
2) Buy:

3) Setup: 
4) Use: Explain auto on-off feature / Nozzle with the lights
Only standing up horizontal, no parkhook on bottom of appliance
Parkhook is on grill.
5) Maintain/repair: Same filter as for Typhoon.
6) Replace: 
CRM strategy:

N.A.



Sales introduction and IPD milestone planning
	Business Market Combination (BMC)
	Launchdate (LD)
	Planned sales intro year /BMC

(x1000)
	Total planned sales /BMC

(x1000)

	EU
	WK 1716
	  5
	   15

	Turkey
	WK 1716
	40
	 122
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Project Plan Committed 

PPC:
WK1637

Serviceable parts identified.

Product Validated

PV:
WK1649

Input: supplier factory codes and price for all Spare Parts.

Input: Exploded view / 3D cad file + BoM list.

Industrial Release

IR:
WK1702

Reserve capacity (50-100 pcs) of all identified spare parts.
Commercial Release 

CR:
WK1716 (maybe earlier)
Warranty and service policy

· 2 Year warranty
· 5 Year Warranty Motor (upon registration – not final)

· Replacement, Carry in, repair by component swap. 

Proposed Accessories & Consumer Replaceable Parts

	Spare part
	Commercial Accessory
	Online shop price

	Thalys Tube assy
	CRP
	

	Thalys Hose assy  Bagless (new)
	SparePart
	

	Exhaust Filter
	Y
	-

	Foam Filter & Electrete Filter
	CRP
	

	TriActive LED (via service center)
	SparePart
	

	Accessory holder 
	CRP
	

	Alma Nozzle
	SparePart
	

	Milton Nozzle
	SparePart
	


CoNQ prediction & cost driver assumption

CoNQ as % of sales: 0,08%
CREX Best estimate: 3,48 %

CPI:  € 34,57 

Call center cost as % of sales:  1,0  %

Riskmatrix
	Risk area
	y/n

	Known supplier
	Y

	Product new to Philips / Market / World
	N / N / N

	All identified risks addressed to project team?
	Y  


Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	In-box

	 
	User Manual
	PV (text)
IR (final)
	Ferit Yilmaz
	

	 
	Quick Start Guide 
	IR
	Ferit Yilmaz 
	

	 
	World Wide Guarantee Card
	IR
	Ferit Yilmaz
	

	Web

	 
	Leaflet and Photo's
	CR
	Ferit Yilmaz
	

	
	Specifications in leaflet covered (size, dimensions, weight etc.) (PFS)
	CR
	Ferit Yilmaz
	

	
	Accessory information linked to CTN’s / online (PFS)
	CR
	Yvonne Dingsté
	

	
	Support movies
	N.A.
	                N.A.
	

	 
	Post-purchase FAQ's
	CR
	Niels Goedvolk
	

	
	Tips & Tricks
	CR
	Niels Goedvolk
	

	
	Web reviews
	            CR
	Niels Goedvolk
	

	Call Center

	 
	Training package - technical and soft skills
	IR
	Niels Goedvolk
	

	 
	Training execution (Powerpoint/online/onsite)
	CR
	Niels Goedvolk
	

	
	Commercial Product samples
	IR
	Ferit Yilmaz
	

	
	Call center Feedback
	CR
	Niels Goedvolk
	

	Service Centers

	 
	Service Manual
	CR
	Yvonne Dingsté
	€

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	Yvonne Dingsté
	

	 
	Training package diagnostics & repair
	CR
	Yvonne Dingsté
	


Consumer experience feedback loop

Consumer Feedback loop : call center data and monitor reviews till 3-6 months after CR.
Consumer Marketing Manager
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