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Product introduction
Successor of EasyLife bagless range, to be positioned as more mid-end than current range, and more in line with Philips design principles (no longer similar architecture of bag & bagless, as EasyLife) The EasyLife bagless range shows decreasing margins, as COs market this range at lower price points than intended, due to lack of successful low-end proposition in Europe. With this introduction, the EasyLife bagless range is in need of succession, to be positioned between €110 - €140.
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1. Target

[Feople who are and feel responsible for their Nousenold, but are
limited to the below average segment. Using their own personal

standards, they clean their house to make it their home. They have
a relatively spontaneous atitude towards (foor) cleaning and are
not defined by it “Welcome” segment + “Nonchalance’ +

[ Traditional” (Pending segmentation update)

Hly home is the mostimportant place in my Ife. Its where | can be|
myself, free and comfortable. A clean home is importantto me. Yet
cleaning my home is 3 chore.”

3. Competitive Environment

4. End- user benefit

5. Reasons to Believe

[The Pilips istial provides you a ool for 3 better clean, s0 1o
more worties about a clean home.

[*Bagless o ne=d o buy dusibags & latest cyclone technolog
* Good motor and suction power in ts class

* HEPAftration & long reach (10m)

 Philips brand known for quality, design radiates performance
+ Eco models at mid end price point

[Aifloor cleaning solutions, particularly in the price range of 100-
[140EUR within the EU; e.. DirtDevil 5035 VS8 Infinty Turbo
(~€100), Samsung SCE570 (~€110) & Samsung VCB 836R / 837R|
(~€130); Hoover TFS 7208 (~€120)

Only Philips’ gives you a complete value-for-money proposition for
 better clean: good motor & suction power, HEPA filration, 10
meter reach & Eco models available

ow you (will) know for si
[Sesianed around vou

bov

proposition make consum
svanced

[2asy o experence:

[Aaressing difierences in persanality, Iestyle, home emronment
and cleaning habits

Integrating well into your cleaning routines and fituals: efloriess
and intuitive

Constantly meeting your expeciations on efica, with smart
tecnnology





Consumer care focus
For this product we carry out the standard consumer care package + 
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a) Support the “Higher suction power, with better cleaning results” theme
by clear communication of the key benefits.(latest cyclone technology)
2) Buy:
3) Setup:
a) Supporting the accessories included  (list available accessories and
where  to buy to enable consumer to upgrade) 
4) Use:
5) Maintain/repair:
a) Product experience enhancement especially why, how to clean the filters, 
where they are located and how to purchase.
6) Replace: 
CRM strategy:
Integration CRM (compelling reason for registration, in box communication, follow up upon registration) t.b.d. (3 or 5 year motor warranty?)
Sales introduction and IPD milestone planning
	Country
	Month of preliminary

introduction
	First year production
	Total planned sales year 2013 / 2015 (x k)

	DACH
	March 2013
	2013
	68.75

	France
	March 2013
	2013
	35.00

	Benelux
	March 2013
	2013
	25.00

	Russia
	March 2013
	2013
	85.00

	CEE
	March 2013
	2013
	28.75

	Turkey
	March 2013
	2013
	17.50

	Middle East
	March 2013
	2013
	15.00
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Project Plan Committed 

PPC: 
1228
Industrial Release

IR:
1301  
Commercial Release 

CR: 
1304 
Warranty and service policy

· 2 Year warranty.
· Carry in, repair by component swap.
Accessories & Consumer Replaceable Parts

	Accessories
	Commercial CTN
	Online shop / consumer price

	Hard Floor Nozzle  (Powerlife)
	FC8049/01
	€17,49

	All purpose nozzle (std)
	FC8050
	€ 18,50

	CRP
	Consumer Replaceable Part (CRP)
	Online shop price

	HEPA 10
	Y
	€ 19,99

	AFS Microfilter (new)
	Y
	€ 3,49

	Turbo brush Nozzle (new, same as Buffalo)
	N
	€ 24,99

	HF Nozzle (CRP 749) (Cougar)
	Y
	€ 24,99

	2 pcs. metal Telescopic tube (same as Powerlife)
	Y
	€ 31,99

	Crevice nozzle (Powerlife)
	Y
	€ 3,99

	Small nozzle (Powerlife)
	Y
	€ 9,99

	Tubeclip   (Powerlife)
	Y
	€ 2,99

	Mini turbo brush (Powerlife)
	Y
	€ 24,99


Consumer touch points for consumer care

	ROW
	· In-box

· Web (.com / .care)

· Call Center

· Trade

· Service Centers


CoNQ prediction & cost driver assumption

CoNQ as % of sales:2,38  %
FCR: 4,39%
CPI:  € 30,46
Call center cost as % of sales: 0,3%

Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	In-box

	 
	User Manual
	PV (text)
IR (final)
	Bert van Kalker
	

	 
	Quick Start Guide 
	IR
	n.a.
	

	
	CRM card
	IR
	t.b.d.
	

	 
	World Wide Guarantee Card
	IR
	Marijse Bulthuis
	

	Web

	 
	Leaflet and Photo's
	CR
	Aymen Mnif
	

	
	Technical info on leaflet (size, dimensions, weight etc.)
	CR
	Aymen Mnif
	

	
	Pre-purchase FAQ's
	CR
	Niels Goedvolk Aymen Mnif 

Bert van Kalker
	

	 
	Post-purchase FAQ's
	CR
	Niels Goedvolk

Bert van Kalker
	

	 
	Consumer Care Leaflet
	CR
	CEM
	

	
	CRP Online sales (deliver WOW/Marketing text)
	CR
	Yvonne Dingsté Aymen Mnif
	

	
	Movies
	CR
	n.a.
	

	
	Web reviews
	CR-PE
	n.a.
	

	Call Center

	 
	Training package creation - technical and soft skills.
	IR
	Niels Goedvolk

Bert van Kalker Aymen Mnif
Yvonne Dingsté
	

	 
	Training execution (online)
	CR
	Niels Goedvolk
	

	
	Commercial Product samples
	IR
	Kai Wai Chan
	€700,- (14 appliances total)

	Service Centers

	 
	Service Manual
	CR - 2WK
	Yvonne Dingsté
	

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	Yvonne Dingsté
	

	 
	Training package diagnostics & repair
	CR
	n.a.[image: image7.png]



	


Consumer experience feedback loop

There will be no monitoring of consumer experience feedback. (only ad hoc)
Approved by:





CMM: Aymen Mnif,
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IR





AA





PPC





PV





CR





PE





VPD





IR





PC














PAGE  
1
CCB v2.0 Innovation Domestic Appliances – DQD Consumer Care


[image: image8.png]


[image: image9.png]\J e‘
Replace
* A 4
Maintain/ e
Repair



[image: image10.jpg]


