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Product   Introduction 

Project Viper is an extension of Project Ping given the high interest and demand of a western version of 
Ping: meaning turning Ping into a pasta maker. Being able to make homemade pasta is a need with great 
potential due to consumer healthy lifestyle and interest in more healthy food. We decided to leverage the 
demand to not only support our global growth but also to help Ping business case in China. The already 
existing architecture of the Noodles maker enables us to introduce the pasta maker quickly and without 
much investment into the North American market. This commercial brief is focusing on launch of Pasta 
Maker in the USA and Canada.  
 
VPW 
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Consumer care focus 

For this product we carry out the standard consumer care package +  
1) Choose: 

a) Clear functional description /feature introduction  --Leaflet 

b) Pre-sales FAQs   

2) Buy: Sales FAQs 

3) Setup: DFU 

4) Use: 

a) Clear and detailed instruction. (DFU/ online video) 

b) Recipe Booklet 

5) Maintain/repair: Service Manual 

6) Replace: DFU 

 

Sales introduction and IPD milestone planning 

Model Description Region 
Month of 

introduction 

Sales Volume (Units) 

2014 2015 2016 2017 

HR2357 Offline& online USA Aug-2014 7 17 24 21 

 
 
    

 
 

 
PPC: Wk1417 
CR:       Wk1426 
 
 
 

Warranty and service policy 

 

 1 Years warranty 

 Exchange, no repair. 

 
 

 

IR AA PPC PV CR PE VPD IR PC 
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Accessories & Consumer Replaceable Parts 

 

Accessories 
Consumer 

Replaceable Part 
Commercial 
Accessory 

Water cup Yes No 

Flour cup Yes No 

Shaping discs Yes No 

Cleaning tools Yes No 

Flat cleaning tool Yes No 

 

 

Consumer touch points for consumer care 

 

USA 

 In-box 

 Web (.com / .care) 

 Call Center 

 Service Centers 

 

 

Fast Feedback Program 

 
 
 
 

CoNQ prediction & cost driver assumption 

 
CoNQ as % sales: 7.7%  
 
FCR Target: 10% (based on return rate 20%)    
 

CPI (avg/weighted):   57.11 USD  

CONQ simulation 
model--Noodle Maker.xlsx
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Consumer  Care  Package  Planning  

 
Item Detail Applicability Availability 

timing 
Owner Cost 

(T.I.C) / 
Marcom 
budget  

 In-box 

  

User Manual Y PV (text) 
IR (final) 

PRC/CMM  

  Quick Start Guide  N IR PRC/CMM  

 Recipe booklet Y IR CMM  

  Warranty card N IR CMM  
 Web 

  Leaflet and Photo's Y CR CMM  

 
Technical info on leaflet (size, 
dimensions, weight etc.) 

Y CR CMM  

 
Accessory information linked to CTN’s / 
online 

Y CR CMM  

 Pre-purchase FAQ's Y CR CC  

  Post-purchase FAQ's Y CR CC  
 Call Center 

  
Training package - technical and soft 
skills 

Y IR CC 
\ 

  
Training execution (on site) N CR CC \ 

 Commercial Product samples Y IR CC \ 

 Call center Feedback Y CR CC \ 
 Service Centers 

  Service Manual Y CR  CC  

  

Service Bill of Material, incl. spare parts 
Purchasing Master data 

Y CR - 4WK CC  

  

Training package diagnostics & repair Y CR CC  

 

 
 


