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Product introduction


Almost 40% value of all vacuum cleaners sold is part of the € 50-€100 price segment and Philips is hardly playing in the low segment (€ 50- 100 ).

Therefor we will extend the offer on key price points of €69-79 by:
- having a ‘door opening offer’ for hyper markets and buying groups to enable BMC plan     DACH
- having a key pricepoint in the core portfolio of CEE
- having an up-trading model for Russia 

VPH 
For this project the generic Floorcare VPH is valid :
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Consumer care focus:
Consumer Education during

1. Post – purchase – product experience enhancement especially how to exchange filters and where are they located.

2. Video’s to show how to clean the filters will be available. (t.b.d.)
CRM strategy:
No specific strategy.

Sales introduction and IPD milestone planning
	Country
	Month of introduction
	Planned sales year of introduction (x k)
	Planned sales total 2012-2016 (x k)

	Benelux
	March 2012
	 7
	              36 

	DACH
	March 2012
	32
	            116 

	France
	March 2012
	14
	              53 

	Nordic
	March 2012
	  3
	              10 

	Turkey
	March 2012
	19
	              69 

	Russia
	March 2012
	  7
	              26 

	CEE excl. Ukraine
	March 2012
	18
	              65 

	Ukraine
	March 2012
	  4
	              13 

	Poland
	March 2012
	  5
	              20 

	MEA
	March 2012
	18 
	              40 
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Project Plan Committed 

PPC: 
1128
Industrial Release

IR:
1151
 
Commercial Release 

CR: 
1210
Warranty and service policy

· 2 Year warranty
· Repair, carry in, repair by component swap.
Accessories & Consumer Replaceable Parts

	Spare part
	Commercial Accessory
	Online shop price

	Floor nozzle NEW
	
	€ 18,50

	Crevice nozzle
	
	€   2,55

	Small nozzle
	
	€   3,--

	Telescopic tube (ALU version)
	
	NEW - tbd

	Accessory holder (same as Easylife, check longer band)
	
	€  3,45 

	HF Nozzle (same as Easylife)
	
	€   9,40

	Mini Turbo Brush (same as Easylife)
	
	€ 17,50

	Hose assy
	
	€   9,70

	Re-usable Cotton Bag (King clean version?)
	
	€   5,24

	AFS Motor filter (same as Easylife)
	FC8071
	€  1,86


Consumer touch points for consumer care

	ROW
	· In-box

· Web (.com / .care)

· Call Center
· Service Centers


CoNQ prediction & cost driver assumption

CoNQ as % of sales: 1,78 %
FCR:  3.0 % (best estimate)
CPI:  € 24,65
Call center cost as % of sales: 1 %

Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	In-box

	 
	User Manual
	PV (text)
IR (final)
	Suzanne van de Sandt
	

	 
	World Wide Guarantee Card
	IR
	Suzanne van de Sandt
	

	Web

	 
	Leaflet and Photo's
	CR
	Suzanne van de Sandt
	

	
	Pre-purchase FAQ's
	CR
	Fenna Lesman /Suzanne van de Sandt
	

	 
	Post-purchase FAQ's
	CR
	Richard Jousma/Fenna Lesman
	

	 
	Consumer Care Leaflet
	CR
	CEM
	

	Call Center

	 
	Training package - technical and soft skills
	IR
	Suzanne van de Sandt/Yvonne Dingsté /Richard Jousma/Fenna Lesman
	

	 
	Training execution, online
	CR
	Fenna Lesman/Richard Jousma
	

	
	Commercial Product samples
	IR
	Suzanne van de Sandt
	14 samples €500

	
	Call center Feedback
	CR
	Fenna Lesman
	

	Service Centers

	 
	Service Manual
	CR - 2WK
	Yvonne Dingsté
	

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	Yvonne Dingsté
	


Consumer experience feedback loop

Monitoring Call center calls.
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