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Product introduction
Atlantis is a handheld steam cleaner that will be specially developed for the Asia marNiels Goedvolkt, with China as leading BMC. CO strongly believe in the consumer insight of this proposition and recognize the potential in their marNiels Goedvolkt. The main advantage will be hygienic clean that will remove stains and oil from smooth surfaces easily. It will be positioned as a surface cleaner for kitchen and bathroom (not for furniture made of wood). This product will bring simplicity to consumers on their cleaning experience, like no other handheld steamer can do; as they will be designed to easily reach corners and tight spaces thanks to the triangular nozzle and the different microfiber pads for all cleaning needs. The objective is to bring 2 SKU’s execution, with differentiation in design and accessories. 
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Consumer care focus:
For this product we carry out the standard consumer care package + 

1) Choose: Support the “To market the environment sanitary”theme. 
Focus on hygienic results.  
2) Buy: Focus on presale questions: how to use, where to use, where to buy.
3) Setup: 
4) Use: clear communication on types of surface & ease of use.
5) Maintain/repair: How and when  to clean steampads.
6) Replace: How and where to buy steampads / accessories.
CRM strategy:

No CRM card added (tbd)
Sales introduction and IPD milestone planning
	Business Market Combination (BMC)
	Launchdate (LD)
	Planned sales intro year /BMC

(x1000)
	Total planned sales /BMC

(x1000)

	Asian Pacific
	Q3 2013
	0
	18,75

	Europe
	Q3 2013
	0
	5,75

	China PRC
	Q3 2013
	30
	59,8
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Project Plan Committed 

PPC:
WK1310
Prototype Consolidation

PC:
WK1317
Product Validated

PV:
WK1333
Industrial Release

IR:
WK1335
Commercial Release 

CR:
WK1338
Warranty and service policy

· 2 Year warranty
· Exchange 
Proposed Accessories & Consumer Replaceable Parts

	Spare part
	Commercial Accessory
	Online shop price

	Micro Fibre Pads
	       Y 
	    tbd

	
	
	

	
	
	

	
	
	


CoNQ prediction & cost driver assumption

CoNQ as % of sales:  0.32 %
CREX Best estimate:  1,83  %

CPI:  €  0,62
Call center cost as % of sales:  3, 56 %
Riskmatrix
	Risk area
	y/n

	Known supplier
	Y

	Product new to Philips / Markett / World
	Y / N / N

	
	

	All identified risks addressed to project team?
	Y


Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	In-box

	 
	User Manual
	PV (text)
IR (final)
	CMM
	

	 
	Quick Start Guide 
	IR
	N/A
	

	 
	World Wide Guarantee Leaflet
	IR
	CMM
	

	
	Inbox leaflet
	IR
	tbd
	

	Web

	 
	Leaflet and Photo's
	CR
	CMM
	

	
	Specifications in leaflet covered (size, dimensions, weight etc.) (PFS)
	CR
	CMM
	

	
	Accessory information linked  to CTN’s / online (PFS)
	CR
	YVONNE DINGSTÉ
	

	
	Support movies
	CR
	tbd
	€

	
	Pre-purchase FAQ's
	CR
	NIELS GOEDVOLK
	

	 
	Post-purchase FAQ's
	CR
	NIELS GOEDVOLK
	

	
	Tips & Tricks
	CR
	NIELS GOEDVOLK / CMM
	

	 
	Consumer Care Leaflet
	CR
	CEM
	

	
	Web reviews
	CR
	NIELS GOEDVOLK / external company
	€

	Call Center

	 
	Training package - technical and soft skills
	IR
	NIELS GOEDVOLK
	

	 
	Training execution (Powerpoint/online/onsite)
	CR
	NIELS GOEDVOLK
	€

	
	Commercial Product samples
	IR
	CMM
	€

	
	Call center Feedback
	CR
	NIELS GOEDVOLK
	€

	Service Centers

	 
	Service Manual
	CR
	YVONNE DINGSTÉ
	€

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	YVONNE DINGSTÉ
	

	 
	Training package diagnostics & repair
	CR
	YVONNE DINGSTÉ
	


Consumer experience feedback loop

Webreviews, Call Center Feedback Analysis, FAQ optimilization.
Consumer Care: 
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