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Product introduction

Until 2008 Philips has been offering off the shelf propositions. In 2008, the whole portfolio

is renewed by introducing current contact and table grills, which were designed by Philips design.
Current portfolio only consists of mid-end and high-end products (end of Q3 and higher) and lack the
basic products (Q2 and lower Q3). Introducing these propositions at the targeted prices levels

will enable us to have a complete portfolio.

Launch date is September 2011.

VPH

1. Target 2 End-userinsight 3. Competitive Environment
Guldance 8 Support: 1lika to treet my “amily and ‘riends will lasty g-illed food: cr spyen the FR
b ide. Forths, | baisve the
- Ganersiywmen who ers pragmats nc rc Qi i woyonte raice Forth sl belove e gnlingtne,, [Teteiencha Maoce
ser‘ectiofists who aprrosch rew trings witt a haalthy, when yeur feod is arilladexactlyrigt. Frecision in caokirg than«s to Thermospot
skect cism. They car be timid, experimental or Iwish | coud ensure thar the grill ng time and teripersturs ane sxectly
2omortableccoks. ngnt sa1 catenjcy the tzeta o sy <nd of food wa | ke with my DE:
+ Coo«ingis al sbeut carirg for others, anc aiso tenilyand ir ends Cloer 666
2njoying the process woar they have time for t Best BEQ rasults twanks o haating element irtejrated
Sveryday ceoking (| mited limelis more about ko arill plate
“our shirent, wharess hostirg [more tima)is mare abou:
setistying and slees ng 8l quests by offering 3ced ES
“asting teod rrasentec way Satis fact onin cookirg Frinnass Chet-iron Kifchan
zomos from cemplimants and acknow!zdgement. Iron profos sion quality grilling
v Thisy can bk sl acdw b poce tecul 5 They e

wrying te ovorcone four dilerme's ime, nopiration,
sevigdlicn A el confdence

~ Grillingis casy, fast, tasty and Fealthy wHich gives
Fisre B ncnnistbwnssd and ensir e resulls enasily This
dsoma-cs grilling both uscfd for everycoy cooking and

emlinng
4, End- user benefit 5. Reasons to Belisve 6. Discriminator
“ow there iz a7 electr ¢ 3r 1l that o'fers vou te right + Thiz gri |has ar adus:able tharmastet waich cffers yeu awida Qnly Mrilips g lwit revergiole plotes quides you

Jrilling strfaca a7 temparatie for any kiod af tand yon |temperati-e rarge’ rom aw tenperatires tor Jentle grilling “orya e ish | throngh tre iceal time ard fampacatire sothat yoo
142, 5¢ you osurs that yo always traat your ‘amily 3nd | and vogetasie (70 CYto h gh tomparaiures (#2230 C) “or saaing the meat | orjoy testy grilzd feed eny day.

Teiesnichs will Desly g il Tond + The rever <ible plads bas o sifEces smoolb s g acelo genly gl
vorfich anc vegelablas | ribked surfacs to arill your meat with
g grilling =1 ipes

= The grill somzgw th a tatle which guides yeu through iceal time end
lernipetd 16 G sebieving bas) griliog vasuls wibvany kice of heoed

Brand positioning : Describe how you (will) know for sure above progosition make consumersicusiomers consider this.
Jesigaec a-ound Yo Revers ble plate and temperature eacy to experiance: D shwashabia pleta
sortrol for ensutirg tasty res.dts

advantec: H ghpawar for quickly reachird aigh temasratures
(+230C)

Consumer care focus

For this product we carry out the standard consumer care package
Special focus is to have cleaning movies/instructions and recipes available on the “My Kitchen”
website.
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Sales introduction and IPD milestone planning

Country Month of Planned Planned
introduction | sales year | sales

of total

introduction | period

(x k) 2011-

2016 (x k)

Benelux HD6320 Sept 2011 1 13
Turkey HD6320 Sept 2011 1 19
MEA HD6320 Sept 2011 1 150
MEA HD6322 Mrch2012 2 94
France HD6320 Sept 2011 4 56
Italy HD6320 Sept 2011 2 30
Brazil(LV/HV) RI6320 Sept 2011 1 25
Brazil(LV/HV) RI6322 Mrch 2012 2 27
Iberia HD6320 Sept 2011 3 38
Argentina HD6320 Sept 2011 1 19
Poland HD6320 Sept 2011 1 19
CEE HD6320 Sept 2011 1 19
Korea HD6324 Mrch 2012 1 189
Greece HD6320 Sept 2011 1 19

Project Plan Committed
Industrial Release
Commercial Release

PPC:
IR:
CR:

Warranty and service policy

e 2 Year warranty
o Western Europe replacement.
e ROW Carry in, repair by component swap.

1106
1125
1126
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Accessories & Consumer Replaceable Parts

Spare part Consumer Commercial | Online shop
Replaceable Accessory price
Part
Reversible Grill plate € 21
Korean Grill plate € 18,59
Grease ftray € 7,35

Glass lid for Soup Bowl Discussion still

Glass lid for Grill Service Discussion still

<|=<|=<|=<|=<|=<
z|z|z|z|z|z

Metal Soup bowl Discussion still

Consumer touch points for consumer care

In-box

Web (.com / .care)
Call Center

Trade

Service Centers

ROW

CoNQ prediction & cost driver assumption

CoNQ as % of sales: 1,08 %

FCR: 1,73 %

CPl: €25,74

Call center cost as % of sales: 0,25 %
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Consumer care package

& repair

Item Detail Availability Owner Cost (T.LC)/
timing Marcom budget

In-box

User Manual PV (text) Can Akar/Annelie

IR (final) Klaassen

Quick Start Guide IR Can Akar

World Wide Guarantee Card IR Judy Danoe
Web

Leaflet and Photo's CR Can Akar

Pre-purchase FAQ's CR Janny Bulten /Fenna

Lesman
Post-purchase FAQ's CR Janny Bulten/Fenna
Lesman

Consumer Care Leaflet CR CEM
Call Center

Training package - technical IR Janny Bulten/ Can | Benelux, France,

and soft skills Akar / Yvonne Germany &

Dingsté Turkey

Training execution (online)- CR Janny Bulten / Fenna

Korea Lesman

Commercial Product samples IR Can Akar €1000,- (20

appliances total)
CR

Service Centers

‘Service Manual CR - 2WK Yvonne Dingsté

Service Bill of Material, incl. CR - 2WK Yvonne Dingsté

spare parts Purchasing

Master data

Training package diagnostics CR Yvonne Dingsté

Consumer experience feedback loop

No call center feedback and web reviews will be planned by consumer care.
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