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PHILIPS

Consumer lifestyle

Product Introduction
VPH

PHILIPS

1. Target

* Familos with children (75%) wormed about health
Impications of breathing dry sir

* Communicagon focused on: fomale 25-45 yrs aged

* Wanting to improve Indgor air Q (70%)

* Income mid 10 high (abave 50k RMBAyr)

* Living In urban area

Maintaining a healthy Me for my family is Important for me, but often
the air in the house is dry causing skin allergy, a sora throat or an
Itchy noes. To increase the humidity level, | have & humnidéier.
Hewever, s difficult ko clean the whole device propery as | can not
remove the white dust from the water tank and | can not clean the
intemal parts to make it germree. As a resull, | am concemed
about the germs and white dust that can be spread into the air,

| wish there was & soluticn that could give me the confidence that
the humidified ar is realy healthy.

V5.0

sense and simplicity

3. Competitive Environment

Leading (regional} brands offering bath alr purification
and humidificasion like:

-Yacu: market leader in humidification (+60% MS)
-Midea: Nr 2 in humiddcation {+32% MS, vol)

Majority of logy used is ult > '
(E6%) with &n average NNP price paint of 14 Ewo (sapt
2010 YTD) with prices grode fast, 10% down vs last
year. Evaporation humidiication (13% MS) has an

4. Benefits

5. Reasons to Believe

average NNP of 56 Euro, up 7% from last year,

Only & Philips humidifier guarantees haathy
humidified air

Dazigred around you

*Insight validated with 450 largst audiences in Ching with
promising resul

« Purchsse interest (unprced): upper tertle

- Purchase intent i iow price ride (348) : 1op 20

- Uriqueness: abova average

* Hygienically safe, 99.9% less bacteria spreading into your
room compared Wi ullra senic humidfiars

+ Homogenous distribution of the humidity i the roam

* Zero white dust emission and no wet floor due to cald
evaparation technology

* With easy cleaning concept design for easily and propery
cleaning of the waler tarik and the internal parts.

* Has a HealthyAirProtect Alert, which will wam you whan the
waler tank s ampty 10 keep optimal parformance.

Eazv o Experience:

Prod.ct valdaled with 78 target consumens in Homa Placement Tast Taget
Tor wl below criteria Is 354 (S-goir scala);

= Users are satisfied wilh ® out of #e box axpariesce and inzalation
~Uszers are satishied with e way being akned when it Is tive 0 casn the
device

Only Philips guaranteas a healthy humidified air

Adwaneed:

Product validated with 75 sarget corgwrers in Home Flacement
Test, Tangel for il Delow crisera s >»4 (S-poket scale):

« Users are swdsbed with auo air contrel sysiery

» Uszers are sansfied with air Bumicity aher hummdfizatica

« Nead fufilment: Top 20 -Users are hapey akcul the cleaning method suggested
Owmer name | date Aligned name / date Approved name [ date
cMD , F&A T&D Cat MDI BUMI Cat leader MCI: CMO | MCI: CEO
/
(,onf}dégllal Water & Air, Drachten, July 1st 2011 1
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sense and simplicity

1. Target 3. Competitive Environment
* Familes vith chidren {75%) worried about heash | Maintsining a healtry ke for my famity is important for me, but often
Irpicabons of b,,m,‘,g b the air in 16 house i= cry causing skin allergy, & sore throatorgn | 86ing (regional) brands offering bolh ar purification
- ok § on: female 2545 yrs aged | 45T 958, To ncreasa the humidity leval, | have & humidifiar and humidification lice;

However, it is difficult 1o clean the whole device properly 68 | can not | ~Yadu: market leader in humidification (+60% MS)

* Wanting to imprave indoor air Q (70%) remave the white dust from the water tank and | can not dean the -Midea: Nr 2 in humidification (+32% MS, vol}

* Income mid to high {above 50k RMBlyr} Inter sl parts 1o make it garm.free. As & result, | am concerned

*+ Lhing in urban area abaLt ;e gems and white dust that can be spread into the air, Majority of technology usad Is utrasonic evaporation
| wis 3 there was a solution thst coud give me the confidenca that (E5%) with an average NNP price paint of 14 Euro (sept
the Fumidified air is really healthy. 2010 YTO) with prices erode fast, 10% down vs kast

year. Evaporation humidficason {13% MS) has an
averaga NNP of 56 Euro, up 7% from a3t year.

4. Benefits 5. Reasons to Believe o
Only a Philips humiditer guarantees haalify * Hygienically safo, 99.9% less bactoria spreading into your o8 guarant P
Qe s | et ooy | o s sarrices ety rums e
humidibers. Additional one for SKUS. 89.9% bactarial removal dua
10 e anti bacterial cartridoe
distribution of the h y i the rcom

* Zera white dust emission due 1o cold evaporation lechnology

* Optimizes the humidity level, using 8 SmartHumidity Cortrel, that
measires and molsians the air until the right Jeved automalically
shuts off when it gets 100 humid and wam you when the humidity
filler nust be cleanadireplacsd to kaap optimal parformance

* Withieasy cleaning concept design for easiy and properly
dearing of the water tank and the intemal parts.

“Has u HealthyAlProtect Alert and lock, which will waen you when
the waler tank is empty and stop the fan after 30 mins of alerting to

] Advancad
“naaght valdaed with 450 tarpat aucdences in China with Product validated with 75 target consusans in Mome Placement Test Target Preduct vakdated wihh 75 mrget consumiens in Home Placemant
Prosising resut: for il below criteris m >=d (5. poire scam) Test. Target for ak balow coter is >=4 (Spoint weala)
- Purchaes mnlerest {uspricest wpper wnie - Userz are zatisted wits the cut of the bos experience and instatation - Users we satisfied with auto sl contol system
-Nmau-nmmmmuwpmemwm. Users are satisfed with the way being alrtad when it  Gxe 1o clean the - Umers ane satishod with air humiciy ser humidiication
- Uniqueness: abowe sverage device
- Nawd fultiment Tep 20 -Users are hapgy stoul the cleaning metod suggested
= Al umidiy fessback is cear and sulficient.

Owner name / date Aligned name / date Approved name / date ) l

CMD hiis F&A T&D Cat MDI BU MI Cat leader MCI: CMO | MCI: CEO

vl rnosgenenasss  Loevosasoniaman: | pmeensiesiny || | wesiimin | | esmasn |sanisss
(.onﬂdenli’aJl;_z . L} ] Wiltar & Air, Drachten, [Auly 1512011

Consumer care focus
For this product we carry out the standard consumer care package +

1) Choose:
a) Clear functional description product
b) FAQs
2) Buy: FAQs
3) Setup: Quick start guide Replace
4) Use:

a) What and how to refill water/humidity setting. (DFU/QSG/ inbox/online) y
b) Consumer Feedback loop. (Call center/Web)
5) Maintain/repair: service manual

6) Replace: Quick start guide

Maintain/
Repair

CRM strategy:

Integration CRM (compelling reason for registration, in box communication, follow up
upon registration)
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Sales introduction and IPD milestone planning

Total Planned
. quantity FCP Going
REYE x1000pcs P
. net —
Type S 2014-2016 First (Euro) | (Invoice | net Price
number | Version shipment rice) -
P P (Euro /
pc)
HU4801/01 | Germany 12.5 700 17.96 21.01 39.49 79.99
HU4803/01 | Germany 21.65 620 26.95 31.53 57.23 119.99
PC PV
CR: Wk36

Warranty and service policy

e 2 Years warranty
e Carry in, repair by component swap.

Accessories & Consumer Replaceable Parts

Accessories Consumer Commercial
Replaceable Accessory
Part

Humidification filter HU4102 Yes Yes

Anti-bacterial filter HU4112 (only for HU4803) Yes Yes

Consumer touch points for consumer care

In-box

Web (.com / .care)
Call Center
Service Centers

China
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Fast Feedback Program

CoNQ prediction & cost driver assumption

CoNQ as % of sales: 1.32%
FCR: 2.1%

CPI: 27.33 EUR

Consumer care package

Item | Detail Applicability | Availability Owner Cost
timing (T.1.C)/

Marcom
budget

In-box

User Manual Y PV (text) PRC/CMM

IR (final)

Quick Start Guide Y IR PRC/CMM

Warranty card Y IR CMM

Web

Leaflet and Photo's Y CR CMM

Technical info on leaflet (size, Y CR CMM

dimensions, weight etc.)

Accessory information linked to CTN'’s / Y CR CMM

online

Pre-purchase FAQ's Y CR CcC

Post-purchase FAQ's Y CR CC

Call Center

Training package - technical and soft Y IR CcC \

skills

Training execution (on site) Y CR CcC \

Commercial Product samples Y IR cC \

Call center Feedback Y CR CcC \

Service Centers

Service Manual Y CR - 2WK CcC

Service Bill of Material, incl. spare parts Y CR - 2WK CcC

Purchasing Master data

Training package diagnostics & repair Y CR CcC
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Consumer experience feedback loop
Consumer feedback program (Call center/Web forums)
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