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Product introduction 
The Meat Mincer HR2730/HR2732/HR2734 is a new high end Avance 
collection starting in Q3 2012. Global market size estimated at ~300 Mio 
Euro, with Russia market estimated at ~70 Mio Euro and total MEA market 
estimated at ~70 Mio Euro value.  
 

 
 
HR2730 is a plastic version 
HR2732 is a partial metal version 
HR2734 is a full metal version 
 
Also there are two optional accessories available: 
Accessory 1 (HR7996) – 2nd hopper in box 
Accessory 2 (HR7995) – Juicer Accessory 
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Consumer Care Focus 

 
1) Various accessories is available in box, provide guidance in how to use and 

storage 
2) Provide guidance in how to set up, assemble and use, cleaning procedure 
3) post purchase: make sure the cleaning and assembly info available online 

 
Country focus: Russia, MEA 
 
Introduction and sales planning 
 
Type number 
 

Region 
Stroke version 

First 12mths 
shipment 

Going  
Price 

HR2730 Russia/Ukraine/MEA 8K € 169-179 

HR2732 Russia/Ukraine/MEA 5K € 199-209 

HR2734 Russia/MEA 2K € 229-239 

HR7996 
(accessory 1) 

Russia 0K (in 2012) 
1k (in 2013) 

€ 17-21 

HR7995 
(accessory 2) 

Russia 0K (in 2012) 
1k (in 2013) 

€ 17-21 (TBD) 
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IPD milestones 
PPC wk1133 
IR wk1220 (HR2730/HR2732), wk1229 (HR2734) 
CR wk1224 (HR2730/HR2732), wk1233 (HR2734) 
 

 
Warranty and service policy (break fix) 
• 2 year warranty (= standard for x-DAP products) 
• Service policy: Carry in, repair, module swap 

 
Accessories, consumer replaceable parts 
Accessories 

1. Stainless steel grinding disc (3 size – fine, medium, course) 
2. Knife 
3. sausages horns (x2) 
4. kebbe maker 

Optional Accessories (for sales) 
5. soft fruit juicer 
6. 2nd hopper 

Consumer replaceable part 
7. Cleaning tool and storage box (TBC) 

 
Accessories will be made available: 
• Call center (ordering local service provider) 
• Service center (ordering via DHL) 
• Online (TBC) 

Consumer touch points for consumer care  
In-box 
Web (.com, .care, on-line-shop) 
Call center 
Trade 
Service centers 
 
ConQ prediction & cost driver assumption 
CoNQ as % of sales:  = (FCR*CPI/NSP) +0.3% 
HR2730 = (2.6%*35.93/89.86) +0.3% = 1.34% 
HR2732 = (2.6%*36.81/94.84) +0.3% = 1.31% 
HR2734 = (2.6%*39.17/107.75) +0.3% = 1.25% 
 
FCR:   
HR2730/HR2732/HR2734 – 2.6%  
 
CPI (average):  
HR2730: €35.93; HR2732: €36.81; HR2734: €39.17 
 
NSP:  
HR2730: €89.86; HR2732: €94.84; HR2734: €107.75 
 
Call center cost as % of sales (Amount of calls/ total sales):  0.3%  
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Consumer care package 
Item Detail  Availability 

Timing (link to 
milestone) 

Owner (name) Additional cost 
(TIC) 

     
In-box / on-product Usermanual  

Warranty card (TBC) 
Recipe 

CR Katrin Hansson  

     
Web – pre purchase FAQ 

Leaflet 
CR Ellen Ho 

Katrin Hansson 
 

     
Web – post purchase Usermanual 

FAQ 
Tips & Tricks 

CR Katrin Hansson 
Ellen Ho 

 

     
Specify items for call 
center 

Product samples 
On-line call center 
training 

CR-1week Lisa Lau 
Ellen Ho 

 

     
Specify Items for 
Service Center 

Service Manual and 
Service BOM 

CR-2weeks Fanny Kwok  

 
Consumer Experience feedback loop – plse specify 
 Consumer Touch point Medium Additional cost 
Call center Easy Xtract Freetext No 
Web Easy Xtract Freetext No 
 
 
 
 
 
 
 
History 
2011-07-18 v0.1 initial release 
2011-08-19 v0.2 CTV and going price update 
  V0.3 picture update 
  V0.4 product line up update 
 


