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Product introduction
Increase preference vs. competitor in the price segment of 139€-169€.Enhance the competitiveness of the Performer Active Range in the context of the new Performer Compact introduction and bring it inline with the new Bag design language and enhance the core technology implementation.
Rationalize the range to build focused propositions 
VPH

Not available yet in PPIM
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Consumer care focus:
For this product we carry out the standard consumer care package + 

1) Choose: 
2) Buy: 
3) Setup:

4) Use: 
5) Maintain/repair: 
6) Replace:
CRM strategy:

N.A.
Sales introduction and IPD milestone planning
	Business Market Combination (BMC)
	Launchdate (LD)
	Planned sales intro year /BMC

(x1000)
	Total planned sales /BMC

(x1000)

	Benelux
	1601
	24
	 64

	DACH
	1601
	48
	130

	Russia, Ukraine
	1601
	21
	 58

	CEE
	1601
	25
	 69

	Middle East & Turkey
	1601
	  7
	 18
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Project Plan Committed 

PPC:
WK1521
Prototype Consolidation

PC:
WK

Product Validated

PV:
WK1603
Industrial Release

IR:
WK1605
Commercial Release 

CR:
WK1606
Warranty and service policy

· 2 Year warranty
· Replacement, Carry in, repair by component swap. (Same as PP Uno)
Proposed Accessories & Consumer Replaceable Parts

	Accessories:
	Online shop price

	Filter kit
	


	Consumer Replaceable Parts
	Online shop price

	TriActive+ Nozzle
	

	Turbo Brush
	

	Small Nozzle  ??
	

	Crevice Nozzle  ??
	


Parts which are in different colours ??
CoNQ prediction & cost driver assumption

CoNQ as % of sales: 0,13%
CREX Best estimate: 4,75 %

CPI:  € 46,35
Call center cost as % of sales: 4,9 %

Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	Front-end Touchpoints

	In-box

	 
	User Manual
	PV (text)
IR (final)
	Angelika Dietrich  (CMM)

	 
	Quick Start Guide 
	IR
	Angelika Dietrich (CMM)

	
	Inbox leaflet
	IR
	Angelika Dietrich (CMM) / Renata Buranello (CRM)

	
	Worldwide guarantee leaflet
	IR
	Angelika Dietrich (CMM)

	Web

	 
	Leaflet and Photo's
	CR
	Angelika Dietrich (CMM)

	
	Specifications in leaflet covered (size, dimensions, weight etc.) (PFS)
	CR
	Angelika Dietrich (CMM)

	
	Accessory information linked to CTN’s / online (PFS)
	CR
	Yvonne Dingsté (service delegate)

	
	Support movies
	CR
	Tbd
	€

	
	Pre-purchase FAQ's
	CR
	Niels Goedvolk (CCEM)

	 
	Post-purchase FAQ's
	CR
	Niels Goedvolk (CCEM)

	
	Tips & Tricks
	CR
	Niels Goedvolk (CCEM)

	 
	Consumer Care Leaflet
	CR
	CEM

	
	Web reviews
	CR
	Niels Goedvolk (CCEM)
	€

	Call Center

	 
	Training package - technical and soft skills
	IR
	Niels Goedvolk (CCEM)

	 
	Training execution (Powerpoint/online/onsite)
	CR
	Niels Goedvolk (CCEM)
	€

	
	Commercial Product samples
	IR
	Yvonne Dingsté (Service delegate)
	€

	
	Call center Feedback
	CR
	Niels Goedvolk (CCEM)
	€

	Back-end Touchpoints

	Service Centers

	 
	Service Manual
	CR
	Yvonne Dingsté (service delegate)

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	Yvonne Dingsté (service delegate)

	 
	Training package diagnostics & repair
	CR
	Yvonne Dingsté (service delegate)


Consumer experience feedback loop

Consumer feedback after launch from our call centers by Niels Goedvolk.
Riskmatrix 


	Risk area
	y/n

	Known supplier
	Y

	Product new to Philips / Market / World
	Y / Y* / n

	 All identified risks addressed to project team?
	Y   
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